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ÇWelcome and Introductions (5 minutes)

Ç Public Comment (10 minutes)

Ç Task Force Business (10 minutes)

Ç Enhancing and Modernizing LEWPRO Work (50 minutes)

Ç Compensation for Community Experience (30 minutes)

Ç BREAK (10 minutes)

Ç TANF WorkFirstUpdates (25 minutes)

Ç Poverty Reduction Workgroup (PRWG) Updates (25 minutes)

Ç Public Comment (10 minutes)

Ç Good of the Order (5 minutes)



Public Comment



Task Force Business 



Strengthening LEWPRO Membership

ÅAdds the LGBTQ Commission and Office of Equity 
as nonvoting members to better guide and 
ƛƴŦƻǊƳ [9²twhΩǎ ǿƻǊƪΦ  

ÅtǊƻƳƻǘŜǎ ²ŀǎƘƛƴƎǘƻƴΩǎ ŀƴŘ 
5{I{Ωǎ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ŜǉǳƛǘȅΣ 
diversity and inclusion. 



Decision Making

Meeting Facilitation

Meeting Structure and Staffing

Enhancing and Modernizing 
LEWPRO Work



History of the Task Force 

7

ÅLeg Exec WorkFirstOversight Task Force established in 2011 through ESSB 5921
ÅMembership consisted of former WorkFirstsub-cabinet agencies and 

legislators from both chambers and caucuses
ÅMuch of the TANF/WorkFirst oversight in E3SHB 1482 is from that legislation

ÅE3SHB 1482 expanded the Task Force to include a focus on intergenerational 
poverty, adding requirements to:
ÅDevelop and monitor strategies to prevent and address adverse childhood 

experiences and reduce intergenerational poverty 
ÅRecommend policy actions to the Governor and the legislature

ÅOriginal meetings mirrored formal legislative hearing structure and included 
legislative staff. That structure/format was not re-evaluated after E3SHB 1482



E3SHB 1482 ςRequirements

ÅOversee operation of theWorkFirstand TANF program
ÅDetermine evidence-based outcome measures for the WorkFirstprogram
ÅDevelop accountability measures for WorkFirstrecipients and state agencies
ÅDevelop and monitor strategies to prevent and address adverse childhood 

experiences and reduce intergenerational poverty
ÅSeek input on best practices for poverty reduction 
ÅAnalyze available data and information regarding intergenerational poverty 
ÅRecommend policy actions to the Governor and the legislature to effectively reduce 

intergenerational poverty and promote self-sufficiency
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Comparison to Similar Task Forces

LEWPRO C3TF Food Policy 

Structure ÅEstablishedin statute
ÅMembership defined 
ÅPublic meeting 
ÅDefined tasks

ÅEstablished in statuteςnow 
proviso

ÅMembership defined
ÅPublic meeting
ÅDefined tasks

ÅEstablished in proviso
ÅMembershipdefined
ÅDefined task

Meeting 
structure

ÅFormal / mirrors legislative 
hearing

ÅCo-chairs facilitate the meeting
ÅAgency staffs agenda and work 

products

ÅLiberatingstructures format 
ÅSmall group discussion/table 

talk 
ÅContracted facilitator for 

meeting 
facilitation/Commerce staff 
the work

ÅStructured agenda with 
goals

ÅContractedfacilitator 
works with agency leads to 
develop agenda to meet 
goals

ÅSmall group discussion as 
appropriate



Equitable Compensation for 
Community Experience 



JWe will reconvene in 10 minutes J

Break time!



WorkFirstSpending Plan 





WorkFirstReengagement Plan



Overview 

Å18,000 participants 

ÅMany with no 
participation experience

ÅMost with likely changes 
in circumstances

ÅScheduled appointments 
for all by end of November



Reengagement begins in September

ωEach adult will receive a phone appointment letter.

ωWFPS- will begin with families with the fewest
number of TANF months.

ωWFSSS- will begin with families with the highest
number of TANF months.

Reengagement 



WorkFirstParticipant Communications:  
ÅHeads up mailer
ÅAutomated phone message
ÅHold message recording
ÅAutomated appointment reminders

Stakeholder and Partner Communications:
ÅLetter to partners/stakeholders 
ÅUpdate to COVID changes site, social media

Communications Plan



/{5Ωǎ CǳǘǳǊŜ {ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ ς
Utilizing lessons learned during COVID-19 to 
ōǳƛƭŘ /{5Ωǎ ŦǳǘǳǊŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ƳƻŘŜƭ ƛƴ 
ǎǳǇǇƻǊǘ ƻŦ ²ŀǎƘƛƴƎǘƻƴΩǎ wƻŀŘƳŀǇ ǘƻ wŜŎƻǾŜǊȅ

2020 Background: 

ÅCSD experienced over 44% increase in Basic 
Food applications from 2019

ÅShift in service delivery primarily to phones

ÅMajority of staff became teleworkers 

ÅMajority of clients shifted successfully to 
virtual services



ÅFramework

ÅKey features

ÅPlanning process 

Future Framework ς
Offers flexibility for maintaining service delivery 
efficiency, supports staff telework, mitigates infection 
risk, increases creative local partnerships and 
accommodates customers who have significant barriers 



Poverty Reduction Workgroup 
(PRWG) Updates 



BLUEPRINT FOR A JUST & 

EQUITABLE FUTURE
The 10 - Year Plan to Dismant le Poverty 

in Washington State

SUMMER 2021 UPDATE



These strategies and 

recommendations aim 

to accomplish two 

goals: 

Å Effectively 

mitigate the 

effects of 

poverty on 

children, adults, 

and families

Å Prevent the 

incidence of 

poverty from 

occurring by 

investing in 

opportunities all 

Washingtonians 

need to achieve 

social and 

economic 

mobility.


